
www.cdramband.org
Band Boosters Meeting Agenda

Tuesday, May 7, 2024 at 7:00 PM Eastern Time
__________________________________________________________________________

1. Call to Order & Welcome Officers Introductions
2. Minutes - Last meeting Minutes review /posted to website
3. Directors Reports

a. Band Director, Mr. Tate
b. Band Director, Mr. Bitner’s Report:
c. Student Officer Report
d. Directors New Business

4. Officers Reports
a. Treasurer’s Report – Steve Burns
b. Financial Secretary Report - Vince DeNezza
c. Recording Secretary- Sandy Gates

5. General Business
a. 2024/2025 Budget - Projected Shortage: - $6,273.28

Additional Revenue Generation Options
i. Prop / Indoor Floor / Flag Garage Sale
ii. Submit bus expenses for out of state shows to district (they pay for travel

to sports tournaments)
iii. Bingo Event
iv. Implement Marching Band Dues of $100 per student

1. Students could fundraise for the dues or pay upfront
a. The first $100 from fundraising goes to dues.
b. The band / student account split kicks in after the first

$100
b. Raise Right – Sandy Gates
c. Wearables - Sheila DeNezza
d. Herco - Nikki Palakovic
e. Membership - Katie Hann
f. Sponsorship - Amy Hoezee
g. Dine to Donate- Adrienne Burns
h. Mother’s Day Flower Sale Fundraiser - Kathie Novak
i. Band Banquet - Sheila and Vince DeNezza
j. Car Wash May 11, 9 am - Noon - Lark Shirley-Stevens / Jeff Stevens



k. Nominations for Booster Roles for 2024-2025
6. New Business
7. Next General meeting: May 7, 2024. 7:00 pm


